
 
JOINT STUDENT EQUITY & SUCCESS COUNCIL AND 

DISTRICT COORDINATING EDUCATIONAL COUNCIL MEETING 
 
 

NOTES 
Monday, August 26, 2019, 3:00–5:00 p.m. 

Grossmont College, Griffin Gate 
 

AVC Research, Planning & Tech Chris Tarman                ☒ Dean, Counseling-CC Nicole Jones ☒ 
Academic Senate President-CC Kim Dudzik ☒ Dean, Counseling Services-GC Martha Clavelle ☐ 
Academic Senate President-GC Denise Schulmeyer ☒ Dean, Inst. Arts, Humanities, & Social Sci.-CC Alicia Munoz ☐ 
Chancellor Cindy Miles ☐ Dean, Admissions&Records, Financial Aid Aaron Starck ☒ 
VC Student & Institutional Success Sean Hancock ☒ Director, Admissions & Records Greg Vega ☐ 
President-CC Julianna Barnes ☒ Curriculum Committee Co-Chair-CC Cindy Morrin ☒ 
President-GC Nabil Abu-Ghazaleh ☒ Curriculum Committee Co-Chair-GC Jeff Waller ☒ 
Vice President, Instruction-CC  Pat Setzer ☒ Faculty Rep-CC Moriah Gonzalez-Meeks ☐ 
Int. Vice President, Academic Affairs-GC Mike Reese ☒ Faculty Rep-GC Jeanette Calo ☒ 
Vice President, Student Services-CC Jessica Robinson ☒ Classified Senate Rep-CC Ari Ahmadian ☒ 
Vice President, Student Services-GC Marsha Gable ☒ Classified Senate Rep-GC Cindy Emerson ☐ 
Senior Dean, of Inst. Eff., Success & Equity-CC Brianna Hays ☒ ASGCC President Kyrie Macogay ☐ 
Senior Dean, College Planning & Inst. Eff.-GC Catherine Webb ☒ ASGC President Leobardo Rubio ☐ 
Dean, Student Success & Equity-GC Lida Rafia ☐ Director, Community & Workforce Partnerships Cynthia Nagura ☒ 
Assoc. Dean, Equity & Engagement-CC Jesus Miranda ☐ Director, Enterprise Systems Michael Carr ☒ 
Assoc. Dean, Student Services & SSP-GC Courtney Williams ☒ Executive Assistant Myra Lomahan ☒ 
   Guest: Director, Financial Aid Michael Copenhaver ☒

 
 

Discussion Items Action and Follow-Up 
A. Welcome 

 
Sean Hancock opened the meeting and introductions were made. 

B. Guided Pathways Coordination 
 Debrief Joint GP Steering 

Committee meeting – Friday, 
August 16  

 

A Joint Guided Pathways Steering Committee Meeting was held to debrief the forum and discuss 
next steps. We agreed to meet again on Friday of flex week. The following takeaways were 
identified as action items between now and the January 24, 2020 meeting:  
 

 Explore and attend a demo call via zoom regarding CCCMyPath and how it will 
incorporate into our current systems 

 Create a crosswalk of where both GC and CC are at with Guided Pathways (using the 
assessments submitted to CCCCO as a resource) – based on 2018-19 assessments 

 Create a GP district website (with links to each college) –resource and capture all joint 
efforts, agenda and minutes from any districtwide events 

 Participation in a San Diego/Imperial Guided Pathways Regional Road Trip to Bakersfield 
College, scheduled on October 18 

 For the next joint meeting, possibly invite a facilitator to assist with alignment, prioritization, 
planning, possibly create a logic model, etc. 

 Academic career pathways (ACP) (also known as metamajors) alignment districtwide 
 Explore to see how ATD Holistic Student Supports can support advancing GP efforts 

C. Grossmont-Cuyamaca College Promise 
 CCCCO FAQ 
 GCCCD FAQ 

 

We reviewed CCCCO FAQs to update the Grossmont-Cuyamaca College GCCCD FAQs.  
ACTION: Cynthia Nagura will schedule a meeting to review the FAQs.  
 

D. East County Education Alliance  
 

The Alliance has a Strategic Planning Retreat scheduled on September 13th. Steering committee 
members (GCCCD, GUHSD and MEUSD) revalidate vision and mission, establish 2019-2020 
priorities in line with the Joint Board’s priorities, and establish teams to carry out the new goals. 
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E. Early Rescission of the Gainful 

Employment Rule  
 

Michael Copenhaver shared a joint letter addressed to VPs, Student Services, signed by him and 
Ray Reyes, Directors, Financial Aid. They are recommending to opt out of Gainful Employment 
regulations, and in doing so, not produce disclosure statements to students regarding Gainful 
Employment data.  
 Gainful Employment disclosures will not be required July 2020, and colleges have been 

given the opportunity to opt out early. The work to create the disclosures is extensive and 
cumbersome. Ray and Michael just need to update their handbooks. 

  
F. Charge and Composition 

 Student and Institutional Success 
Council (SISC)  

 Workforce Training Coordinating 
Committee (WTCC) 

 

Both colleges evaluated their governance structure and the District is also working to update their 
Governance Handbook. The following were reviewed:  
 
 Student and Institutional Success Council (SISC)  

‐ It was recommended that SESC and DCEC merge into one council.  
‐ Membership was combined with an exception of two District employees that were 

removed from SESC. 
‐ Majority of SESC and DCEC members were the same people. 
‐ SESC and DCEC agenda items would cover the same items of interest to both 

councils. 
‐ This is a collaborative council and may engage others outside the council through 

workgroups/taskforces. 
 Workforce Training Coordinating Committee (WTCC) 

‐ We will be reconvening this committee to support the campuses and community to 
address the workforce needs. 

‐ This is a place to have discussions to meet student and employer needs. 
‐ Review workforce data, regional environmental scan and connection with employers. 
‐ Member of the Council recommended that we include CTE Chair(s) to the WTCC 

membership, and a San Diego Workforce Partnership liaison (as additional resource 
personnel) 

 Academic Calendar Committee  
‐ This committee had no changes to charge. 
‐ Updated the titles of positions to membership. 

 
G. BP/AP 4260 Prerequisites and Co-

requisites 
 Page 4 Item 3.B.D – Plan update  

Jeff Waller mentioned that he will meet with Cindy Morrin to review the BP/AP and schedule a 
meeting between the colleges’ curriculum committees to discuss and develop the plan identified 
within AP 4260.  
 

H. Board Policies and Administrative 
Procedures Review  
 

7th Read   

BP/AP 4250 Probation, Disqualification & 
Readmission  
 
3rd  Read   

BP/AP 5010 Admission & Concurrent 
Enrollment  
 
2nd  Read   

BP 2015 Student Governing Board Members 
 
1st  Read   

BP/AP 5520 Student Discipline Procedures  

7th Read  

 BP 4250 no changes / AP 4250 – A workgroup met and stated there were no changes to the 
current redline version with the exception of a line that needs to be deleted. This can move 
forward to DEC. We want to make sure we that we strengthen and embed support services for 
students facing dismissal. 
 

3rd  Read   

 BP/AP 5010 – A workgroup met and added CCLC language and updated grade levels. This 
can move forward to DEC.    

 
2nd  Read   

 BP 2015 – It was agreed that we do not make the recommended changes to the cumulative 
Grade Point Average required. This decision was based on feedback from the campuses, and 
a review of other districts’ GPA requirements. This can move forward to DEC. 
 

 BP/AP 5520 - Marsha Gable and Jessica Robinson reviewed this with both Deans, Student 
Affairs. It was recommended that we postpone an update due to changes in Title IX handbook 
revisions. The meeting to review the handbook is scheduled in October.   

 
I. 2019 Next SESC and DCEC Meeting(s) Monday, September 23, 3:00-5:00 PM – Cuyamaca College, Student Center, I-209 

Monday, October 28, 3:00-5:00 PM – Grossmont College, Griffin Gate 
Monday, November 25, 3:00-5:00 PM – Cuyamaca College, Student Center, I-209 
Monday, December 16, 3:00-5:00 PM – Grossmont College, Griffin Gate 


